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�
+L�HYHU\RQH�
,W¶V�EHHQ�D�ZKLOH�VLQFH�ZH�ZHUH�ODVW�LQ�
WRXFK��:H¶OO� VWDUW� ZLWK� VRPH� H[FLWLQJ�
QHZV�ZH�DUH�UHDOO\�SOHDVHG�DERXW��
�
6XFFHVVIXO�RYHU�ZLQWHULQJ�RI�FDSWLYH�
2WDJR�VNLQNV�
'HVSLWH� WZR� ZHHNV� RI� VXE�]HUR�
WHPSHUDWXUHV�WKLV�ZLQWHU��ZH�ZHUH�DEOH�
WR�NHHS�RXU�WZR�RXWGRRU�2WDJR�VNLQNV�
DOLYH�DQG�ZHOO��:H�ZHQW�WR�TXLWH�D�ELW�
RI� HIIRUW� LQVWDOOLQJ� ZLQWHU� UHIXJLD� E\�
EXLOGLQJ� FRQFUHWH� EORFN� UHWDLQHUV�
XQGHU� WKH� FDJHV�� ILOOLQJ� WKHP� ZLWK�
VKLQJOH�� DQG� EXU\LQJ� KHHEOH� EORFNV�
�DHUDWHG� FRQFUHWH�� LQVLGH� WKH� VKLQJOH��
7KH�KHHEOH� EORFNV�ZHUH� KROORZHG�RXW�
ZLWK� VPDOO� µVNLQN� EXQNHUV¶�ZKLFK� WKH�
VNLQNV� FRXOG� DFFHVV� WKURXJK� WXELQJ�
WKDW� FRQQHFWHG� WKH� FDJH� IORRU� WR� WKH�
EXQNHUV��:H�WRRN�H[WUD�SUHFDXWLRQV�E\�
SODFLQJ� D� KHDY\� FDQYDV� WDUS� RYHU� WKH�
FDJHV� GXULQJ� WKH� IUHH]LQJ� QLJKWV�� DQG�
FRYHUHG� WKH� FRQFUHWH� EORFNV� ZLWK�
LQVXODWLRQ� PDWWLQJ� WR� UHWDLQ� DQ\� KHDW�
WKH\� KDG� DEVRUEHG� LI� WKH� GD\� ZDV�
VXQQ\�� :H� LQVWDOOHG� WHPSHUDWXUH�
SUREHV� LQVLGH� DQG� RXWVLGH� WKH� WKHUPDO�
EXQNHUV�� 7KH� EXQNHUV� ZHUH� LQLWLDOO\�
DERXW��R&�ZDUPHU�WKDQ�XQGHU�WKH�URFN�
VODEV� RQ� WKH� FDJH� IORRU��7HPSHUDWXUHV�
RQ� WKH�FDJH� IORRU� IHOO� DV� ORZ�DV�±�R&��
ZKLFK�WKH�VNLQNV�ZRXOG�QRW�KDYH�EHHQ�
DEOH�WR�WROHUDWH��
�

�+RZHYHU�� WKH�EXQNHUV�HYHQWXDOO\� ORVW�
WKHLU� ZDUPWK� DQG� WHPSHUDWXUHV� LQVLGH�
VORZO\�GHFOLQHG�DQG�ERWWRPHG�RXW�DW�
�±�R&��:H�WRRN�DFWLRQ�DW�WKLV�SRLQW�DQG�
H[WUDFWHG�WKH�VNLQNV�WR�ILQG�WKHP�DOLYH�
DQG�KHDOWK\��:H�PRYHG� WKHP� LQGRRUV�
IRU�D�IHZ�GD\V�DV�D�SUHFDXWLRQ�EXW�ZH�
DUH� SUHWW\� VXUH� WKH\�ZRXOG� KDYH� EHHQ�
RND\� KDG� ZH� OHIW� WKHP� RXWVLGH�� 7KH\�
DUH�QRZ�WKULYLQJ�RXWGRRUV��
�
:H�DUH�SUHWW\�H[FLWHG�DW�EHLQJ�DEOH� WR�
NHHS� VNLQNV� DOLYH� RXWGRRUV� XVLQJ�
QDWXUDO� WKHUPDO� UHIXJLD�� HVSHFLDOO\�
JLYHQ� WKH� XQVDWLVIDFWRU\� UHVXOWV� LQ� WKH�
����� ZLQWHU�� 7KLV� LV� WKH� ILUVW� WLPH�
2WDJR� VNLQNV� KDYH� EHHQ� NHSW� DOLYH� LQ�
FDSWLYLW\� RXWGRRUV� LQ� WKHLU� QDWXUDO�
JHRJUDSKLF� UDQJH�� :H� ZRXOG� OLNH� WR�
WKDQN� WKH� $OH[DQGUD� '2&� VWDII� IRU�
WKHLU� KHOS� FRQVWUXFWLQJ� WKH� UHIXJLD�
�$ODQ� 9HWWH�� $ODQ� 7HPSOH�� -RQDWKDQ�
5RXW�� DQG� HVSHFLDOO\� 7LP� :KLWWDNHU�
DQG�5RE�:DUGOH�IRU�WKHLU�KHHEOH�EORFN�
GHVLJQV� DQG� KHOS� DOO� URXQG�� :H� DUH�
DOVR�YHU\�JUDWHIXO� WR�$OH[DQGUD� ILUPV��
9L%ORFN�DQG�5RDG�0HWDOV��ZKR�NLQGO\�
GRQDWHG�WKH�PDWHULDOV�IRU�WKH�UHIXJLD��
�
7LP� DQG� 5RE� KDYH� FRPH� XS� ZLWK� DQ�
LPSURYHG� WKHUPDO� EXQNHU� GHVLJQ� IRU�
QH[W� ZLQWHU� ZKLFK� ZLOO� EH� HDVLHU� WR�
EXLOG� DQG� SRWHQWLDOO\� PRUH� HIIHFWLYH��
7KH�LGHD�LV�WR�DQJOH�VHDOHG�39&�SLSHV�
IURP� WKH� FDJHV� WR� GHHS� XQGHUJURXQG�
ZKHUH�WHPSHUDWXUHV�ZLOO�UHPDLQ�DERYH�
]HUR�� 6NLQNV�ZLOO� EH� DEOH� WR� HQWHU� WKH�
SLSHV� IURP� WKH� FDJHV� DQG� PRYH�
EHORZJURXQG� DV� IDU� DV� WKH\� QHHG� WR�
DYRLG� IUHH]LQJ�� :H� ZLOO� WHVW� WKLV�
V\VWHP�QH[W�ZLQWHU��
�
7KH� WKUHH� 2WDJR� VNLQNV� LQ� WKH�
$OH[DQGUD�0XVHXP�FRQWLQXH� WR� WKULYH�
DQG�DUH�ZRQGHULQJ�ZKDW�DOO�WKH�ZLQWHU�
IXVV�ZDV�DERXW��
�
�
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)HDVLELOLW\�VWXG\��
2QH� RI� WKH�PDMRU� SURMHFWV� WKDW�&2(7�
ZDV� SODQQLQJ� ZDV� D� FRPELQHG� OL]DUG�
EUHHGLQJ� DQG� LQIRUPDWLRQ� FHQWUH� WKDW�
ZH�SURSRVHG�WR�EXLOG�DW�WKH�VWDUW�RI�WKH�
2WDJR�&HQWUDO�5DLO�7UDLO��7KH�LGHD�ZDV�
WR�WDNH�DGYDQWDJH�RI�WKH�KLJK�WUDIILF�DW�
WKH�VLWH�WR�UDLVH�WKH�SURILOH�RI�WKH�7UXVW�
DQG� WR� JHQHUDWH� UHYHQXH� WR� FRQWULEXWH�
WRZDUGV� EXLOGLQJ� D� SUHGDWRU�IUHH�
VDQFWXDU\� IRU� UH�LQWURGXFLQJ� 2WDJR�
VNLQNV� DQG� RWKHU� WKUHDWHQHG� IDXQD� WR�
WKH�$OH[DQGUD� EDVLQ��:H� HQJDJHG� WKH�
VHUYLFHV� RI� 0XUUD\� :DONHU�� D�
FRQVXOWDQW�IURP�'XQHGLQ��WR�FRQGXFW�D�
IHDVLELOLW\� VWXG\� RI� WKH� SURSRVHG�
FHQWUH�� 0XUUD\� FRQVXOWHG� ZLWK� D�
QXPEHU� RI� SHRSOH�� LQ� SDUWLFXODU� ZLWK�
0LFKHOOH� .LQQH\�:LOVRQ� �WRXULVP�
GHYHORSPHQW�DW�&HQWUDO�2WDJR�'LVWULFW�
&RXQFLO��� %DVHG� RQ� SURMHFWHG� WRXULVW�
YLVLWV� WR� &HQWUDO� 2WDJR�� 0XUUD\¶V�
DQDO\VLV� LQGLFDWHG� WKDW�� IDU� IURP� D� QHW�
HDUQHU�� WKH� FHQWUH� ZDV� OLNHO\� WR�
VWUXJJOH� ILQDQFLDOO\�� 7KLV� LV�
GLVDSSRLQWLQJ�EXW�D�YDOXDEOH� OHVVRQ� LQ�
XQGHUWDNLQJ� WKH� QHFHVVDU\� UHVHDUFK�
EHIRUH� HPEDUNLQJ� RQ� PDMRU� SURMHFWV�
WKDW� FDQ� EH� SRWHQWLDO� OLDELOLWLHV�� 7KH�
7UXVW�KDV�WKHUHIRUH�GHFLGHG�WR�DEDQGRQ�
WKH� IDFLOLW\� FRQFHSW� DQG� LQVWHDG�
FRQFHQWUDWH�RQ� WKH�RWKHU�REMHFWLYHV� RI�
RXU�UHYLVHG���\HDU�SODQ��
�
&2(7¶V�UHYLVHG���\HDU�SODQ�

��� ([SDQG� WKH� FDSWLYH� EUHHGLQJ�
SURJUDPPH� IRU� 2WDJR� VNLQNV�
IRU� UH�HVWDEOLVKPHQW� RI� ZLOG�
SRSXODWLRQV� LQ� WKHLU� IRUPHU�
UDQJH��

��� 8QGHUWDNH� D� SLORW� WULDO� RQ�
WUDQVORFDWLRQ� RI� VNLQNV� WR� WKH�
ZLOG� E\� FRQVWUXFWLQJ� D� VPDOO�
SHVW�SURRI� IHQFH� �DERXW� �� KD���
HUDGLFDWLQJ� WKH� SHVWV�� DQG�
LQWURGXFLQJ� FDSWLYH�UHDUHG�
VNLQNV��

��� 5HVWRUH� WKH� QDWLYH� YHJHWDWLRQ�
LQ� WKH� UH�LQWURGXFWLRQ� DUHD� E\�
ZD\�RI��

D�� ,QWHQVLYH� ZHHG� FRQWURO�
DQG� QDWLYH� SODQWLQJV� DW�
WKH�IHQFHG�VLWH��DQG��

E�� %URDG�VFDOH� ZHHG�
FRQWURO� DQG� QDWLYH�
SODQWLQJV� RYHU� D� ZLGHU�
DUHD��

F�� 'HYHORSPHQW�RI�D�SODQW�
QXUVHU\� IRU� VXSSO\� RI�
QDWLYH� VHHGOLQJV�� LQ�
FROODERUDWLRQ� ZLWK� WKH�
'HSDUWPHQW� RI�
&RQVHUYDWLRQ��

��� 5DLVH� WKH� SXEOLF� SURILOH� RI�
OL]DUG� FRQVHUYDWLRQ� LQLWLDWLYHV�
DQG� &HQWUDO� 2WDJR¶V� GU\ODQG�
IORUD� DQG� IDXQD� LQ� SDUWQHUVKLS�
ZLWK� WKH� $OH[DQGUD� 0XVHXP�
E\�FUHDWLQJ�SXEOLF�GLVSOD\V�DQG�
HGXFDWLRQ� SURJUDPPHV� EDVHG�
DW�WKH�0XVHXP��

�
,I�ZH�FDQ�DFKLHYH�SURRI�RI�FRQFHSW�IRU�
UH�HVWDEOLVKPHQW�RI�D�ZLOG�2WDJR�VNLQN�
SRSXODWLRQ��ZH�ZLOO�XOWLPDWHO\�H[SDQG�
WKH� IHQFH� LQWR� D� ODUJHU� SHVW�IUHH�
VDQFWXDU\� ±� WKH� 0RNRPRNR� 'U\ODQG�
6DQFWXDU\��
�
)XQGLQJ�UHFHLYHG�
:H�ZRXOG� OLNH� WR� WKDQN� WKH� IROORZLQJ�
RUJDQLVDWLRQV� IRU� JUDQWV� UHFHLYHG� WR�
GDWH��
������� IURP� WKH� 1=� /RWWHULHV� *UDQWV�
%RDUG�IRU�WKH�IHDVLELOLW\�VWXG\��
�������� IURP�7UDQVSRZHU�*UDQWV� �YLD�
WKH� 1DWLRQDO� 3DUNV� DQG� &RQVHUYDWLRQ�
)RXQGDWLRQ���
�
:H� DSSOLHG� WR� :RUN� 	� ,QFRPH¶V�
(QWHUSULVLQJ�&RPPXQLWLHV�3URJUDPPH�
DQG� WKH� :RUOGZLGH� )XQG� IRU� 1DWXUH�
IRU� D� ��\HDU� SRVLWLRQ� IRU� D� SURMHFW�
PDQDJHU���
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7KH� IRFXV� RI� WKLV� SRVLWLRQ� ZDV� WR�
HVWDEOLVK� WKH� OL]DUG� EUHHGLQJ� DQG�
LQIRUPDWLRQ� FHQWUH�� :H� ZHUH�
VXFFHVVIXO� LQ� JDLQLQJ� WKLV� IXQGLQJ�EXW�
KDYH� VLQFH� GHFOLQHG� (QWHUSULVLQJ�
&RPPXQLWLHV¶� RIIHU� IRU� WKH� OLRQ¶V�
VKDUH� RI� WKH� IXQGLQJ� JLYHQ� WKH� UHVXOWV�
RI� WKH� IHDVLELOLW\� VWXG\�� :H� DUH�
FXUUHQWO\� LQ� QHJRWLDWLRQV� ZLWK� ::)�
DERXW� ZKHWKHU� ZH� FDQ� UHWDLQ� WKHLU�
IXQGLQJ� IRU� RXU� UHYLVHG� SODQ�� DQG� ZH�
PD\� UH�DSSO\� WR� (QWHUSULVLQJ�
&RPPXQLWLHV� DQG�SHUKDSV� WKH�&HQWUDO�
/DNHV�7UXVW� IRU� D� SURMHFW�PDQDJHU�� LQ�
FROODERUDWLRQ� ZLWK� WKH� $OH[DQGUD�
0XVHXP���
�
&2(7�ZHEVLWH�
&2(7� QRZ� KDV� D� ZHEVLWH�
�ZZZ�FRHW�RUJ�Q]��� .DULQD� +ROPHV�
DQG� KHU� SDUWQHU�� 3KLO� 6LGDZD\�� NLQGO\�
WRLOHG� DZD\� DQG� SURGXFHG� WKH� HQWLUH�
VLWH�� 7KDQN� \RX� ERWK� YHU\�PXFK�� 7KH�
VLWH� LV�NLQGO\�VSRQVRUHG�E\�5RJHU�DQG�
-HDQ� *LEVRQ¶V� LQWHUQHW� FRQVXOWDQF\��
1=6RXWK� /WG��
�Q]VRXWK�FR�Q]�LQIR�ZHEVHUYLFHV���
�
5H�YHJHWDWLRQ�ILHOG�GD\��
:H�DUH�KDYLQJ�DQRWKHU�ZHHGLQJ�GD\�DW�
WKH� $OGLQJD� &RQVHUYDWLRQ� $UHD� QHDU�
$OH[DQGUD� RQ� 6XQGD\� 2FWREHU� ����
3OHDVH�FRPH�DORQJ�DQG�KHOS�RXW��*DUU\�
1L[RQ� LV� RUJDQLVLQJ� WKH� GD\� DQG� ZLOO�
SURYLGH�PRUH�GHWDLOV�ODWHU��EXW�IHHO�IUHH�
WR� FRQWDFW� KLP� WLJHUKLOO#FOHDU�QHW�Q]�
RU�������������RU���������������
�
*RRG� QHZV� IURP� '2&¶V� WULDO� RI�
VNLQN�UHVSRQVHV�WR�SUHGDWRU�FRQWURO�
-DPHV� 5HDUGRQ�� '2&¶V� PDQDJHU� RI�
WKH�*UDQG� DQG�2WDJR�6NLQN�5HFRYHU\�
3URJUDPPH�� VHQW� XV� D� UHSRUW� RQ� WKHLU�
ODWHVW� UHVXOWV��+HUH� LV� WKH� VXPPDU\�RI�
WKDW� UHSRUW�� ,W� SURYLGHV� LPSRUWDQW�
GLUHFWLRQV�IRU�&2(7��
�

*5$1'�$1'�27$*2�6.,1.�5(&29(5<�
352*5$00(�� 35(/,0,1$5<�
5(63216(6� ,1� *5$1'� $1'� 27$*2�
6.,1.6� 72� (;3(5,0(17$/�
0$1$*(0(17� 75,$/6� ������� ±�
�������
�
$� WKUHH� \HDU� H[SHULPHQWDO�
PDQDJHPHQW� SURJUDPPH� WR� LGHQWLI\� D�
YLDEOH� PDQDJHPHQW� RSWLRQ� IRU� WKH�
UHFRYHU\� RI� WKH� 1DWLRQDOO\� &ULWLFDOO\�
(QGDQJHUHG� *UDQG� DQG� 2WDJR� VNLQNV�
UHFHQWO\� FRPSOHWHG� SUHOLPLQDU\�
DQDO\VHV�RI�WKH�ILUVW�WZR�\HDUV�RI�GDWD���
7KHVH� SURYLVLRQDO� UHVXOWV� VKRZ� WKDW�
ERWK� *UDQG� DQG� 2WDJR� VNLQN�
SRSXODWLRQV� KDYH� LQFUHDVHG�
VLJQLILFDQWO\� LQ� DEXQGDQFH� DW� D� VWXG\�
VLWH� DW� WKH� FRUH� RI� D� ����KD� LQWHQVLYH�
PDPPDO� FRQWURO� DUHD� DQG� WKDW� RQO\�
*UDQG� VNLQNV� KDYH� VR� IDU� VKRZQ� D�
VLJQLILFDQW� LQFUHDVH� LQ� DEXQGDQFH�
ZLWKLQ� WKH�PDPPDO�SURRI� IHQFHG� VLWH���
$OO� RWKHU� VLWHV� KDYH� VKRZQ� QR�
VLJQLILFDQW� FKDQJH� EHWZHHQ� WKH� SDVW�
WZR�VHDVRQV�H[FHSW�IRU�RQH�RI�WKH�QRQ�
WUHDWPHQW� SVHXGR�FRQWURO� VLWHV� ZKHUH�
*UDQG� VNLQN� DEXQGDQFH� KDV� GHFOLQHG�
GUDPDWLFDOO\���(VWLPDWHV�RI�VXUYLYDO�IRU�
WKHVH� VNLQN� SRSXODWLRQV� DUH� OHVV�
SUHFLVH� EXW� EURDGO\� FRUURERUDWH� WKH�
SDWWHUQ� RI� FKDQJH� LQ� DEXQGDQFH�
GHVFULEHG�� � $Q� DGGLWLRQDO� PRQLWRULQJ�
SURJUDPPH� ZKLFK� HVWLPDWHV�
SURSRUWLRQDO� KDELWDW� RFFXSDQF\��
H[WLQFWLRQ� DQG� FRORQLVDWLRQ�
FRHIILFLHQWV� KDV� DOVR� EHHQ� FRQGXFWHG��
7KH�ILUVW�WZR�\HDUV�RI�GDWD�VXJJHVW�WKH�
RQO\� VLJQLILFDQW� FKDQJH� KDV� EHHQ� D�
UHGXFWLRQ� LQ� DEXQGDQFH� DW� WKH� QRQ�
WUHDWPHQW� SVHXGR�FRQWURO� VLWHV� ZKHUH�
*UDQG� VNLQN� DEXQGDQFH� KDV� DOVR�
GHFOLQHG�GUDPDWLFDOO\���
�
�
�
�
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6XFK� FRUURERUDWLRQ� JLYHV� XV�
FRQILGHQFH�WKDW�RXU�SUHOLPLQDU\�UHVXOWV�
DUH�UHSUHVHQWDWLYH�RI�DFWXDO�FKDQJHV�WR�
WKH� VNLQN� SRSXODWLRQV� DQG� DUH� QRW�
DUWHIDFWV�RI�RXU�GDWD�DQDO\VHV��
�
'HVSLWH� WKH� SDWWHUQ� RI� VLJQLILFDQFH�
GHVFULEHG�� DQG� WKH� IDFW� WKDW� WKHVH�
UHVXOWV�EURDGO\�VXSSRUW� WKH�K\SRWKHVLV�
WKDW� PDPPDO� H[FOXVLRQ� DQG�RU�
LQWHQVLYH� PDPPDO� VXSSUHVVLRQ� ZLOO�
HQDEOH�UHFRYHU\�WKH\�DUH�E\�QR�PHDQV�
HTXLYRFDO� UHVXOWV�� � 7KH� EDVLF�
H[SHULPHQWDO� GHVLJQ� LV� OLPLWHG� E\�
EHLQJ� QRQ�UHSOLFDWHG� DQG� FRQWDLQLQJ�
QR� QHVWLQJ� RI� WUHDWPHQWV�� 7KHUHIRUH�
UHVXOWV�PD\� EH� HQWLUHO\� DWWULEXWDEOH� WR�
VLWH� HIIHFWV� DQG� RQO\� FRLQFLGHQWDOO\�
FRUURERUDWLQJ� RXU� K\SRWKHVLV�� � $OVR�
VWRFKDVWLF�SDWWHUQV�RI�YDULDELOLW\�ZLWKLQ�
WKHVH� SRSXODWLRQV� PD\� EH� GULYLQJ� WKH�
FKDQJHV� REVHUYHG� DQG� DV� VXFK� WKH�
SRWHQWLDO� µHIIHFWV¶� RI� WUHDWPHQW� DQG�
QRQ�WUHDWPHQW� DUHDV� PD\� EH�
HSKHPHUDO��+RZHYHU��ZKHQ�FRQVLGHUHG�
LQ�FRQWH[W�� WKHVH� UHVXOWV� DUH�H[WUHPHO\�
HQFRXUDJLQJ� WKDW� ERWK� PDPPDO�
HUDGLFDWLRQ�FRQWURO� WUHDWPHQWV� DUH�
KDYLQJ� D� SRVLWLYH� LQIOXHQFH� RQ� VNLQN�
SRSXODWLRQV��
�
-DPHV�5HDUGRQ��MUHDUGRQ#GRF�JRYW�Q]�
�
�
�
7KDQN� \RX� IRU� \RXU� RQJRLQJ� VXSSRUW��
:H�PD\� VHH� VRPH�RI�\RX� DW� RXU� QH[W�
ILHOG�GD\�LQ�2FWREHU��
�
7UXVWHHV� RI� WKH� &HQWUDO� 2WDJR�
(FRORJLFDO�7UXVW��
�
�


